
The CPS 

Reintegration 

Project 

Bringing 
Children Back 

to their 
Community  

We want each youth to be successfully 

transitioned back into the community.  

The Family Team will build on the exist-

ing strengths of the youth, family, and 

community to come up with creative, 

comprehensive supports, such as: 

 help navigating and understanding 

mental health, educational, child wel-

fare (CPS, the Courts, etc.), health, 

and other systems 

 mentoring, individual/family therapy, 

daytime/overnight respite, camps, etc. 

 help connecting with other caregivers 

for sharing and support 

 assistance with building up kin and 

community supports so that your CRP 

services are no longer needed 

 

What  t yp e s  of  
su p p ort  d oes  

CR P offer ?  

Charity Cortez, Shannon Watson 

CRP Care Coordinators 

Phone: (512) 854-5904, 854-5877 
 

E-mail: charity.cortez@travis.co.tx.us, 
Shannon.watson@travis.co.tx.us 

 

A collaboration of: 

 

 

What ’ s  ne xt ?  
The Care Coordinator will be 

returning soon to further explore 

CRP with you.  Feel free to write 

down any questions you may 

have to discuss at that meeting 

and/or by phone.  Your care 

coordinator’s name and phone 

family programs 

http://www.casey.org/


The CPS Reintegration Project (CRP) provides home– 

and community-based services to a small number of 

youth who are involved in the CPS system and have 

mental health challenges.  The goal of the Project is to 

reduce the number of youth involved in the Child Wel-

fare System by helping families safely manage the men-

tal health issues of the youth after discharge from a 

residential treatment center (RTC).   

CRP utilizes the Wraparound Process, which means that 

the youth and family take the lead in setting goals and 

deciding how to meet them.  Each youth/family is as-

signed to the Care Coordinator (CC), who helps the 

family communicate their strengths and 

needs and build up and access community 

resources. 

Ho w  w il l  C RP w o rk?  
1. Referral:  The CPS worker and his/her supervisor identi-

fy a youth who will soon be discharged from RTC and has 

made enough progress so that returning to the community 

is appropriate, as long as intensive services could be in 

place to support the youth & family.  CPS identifies a po-

tential caregiver, such as a birth parent, relative, or close 

family friend. 

2. Screening:  CPS meets with the CRP Project Supervisors 

and CC to discuss whether the youth would be appropriate 

for the Project.  CPS and the CC go out to the  home of the 

potential caregiver to explain the project, answer ques-

tions, and see what the caregiver’s thoughts are about 

having the youth live in their home sometime soon.  The 

CC makes regular contact with the caregiver to help them 

decide whether they would like to participate in CRP.  

3. Pre-integration Planning (up to 3 months):  The CC 

works with the caregiver, CPS, RTC, school, and other 

important entities to develop a Family Team and create a 

Wraparound Plan for the identified youth.  The Team 

works together to think of creative ways to meet the fami-

ly’s needs so that this can be a permanent home for the 

youth, and not just another placement. 

4. Integration (up to 6 months):  The youth comes to 

live with the caregiver.  The Team meets weekly and works 

together to make sure that the youth/family’s needs are 

addressed in all areas (safety, physical & mental health, 

social, educational, spiritual, etc.).  

5. Ongoing Support (6 months or more, as needed):  

The Team works together to provide consistent and appro-

priate supports in order to make sure the youth can be 

successful at home.  As the youth makes improvements 

and the family grows in their ability to meet their own 

needs, outside services will gradually be reduced.  When 

the youth has met the goals on the Wraparound Plan, he/

she will graduate from services and continue to participate 

in community-based supports developed during the Pro-

ject. 

What  is  t h e  CP S 
R eint e grat io n 

Projec t ?  

What  wil l  be  
aske d o f  m e?  

  Opening you r home to  a  high -needs 
youth and being thei r  permanent ca re-
giver  

  Actively  pa rti cipating  in  Team Meetings,  
which  are held a t  the  locati on of  your 
choice 

  Partici pating in  a l l  servi ces  ordered by 
the Court,  inc luding making sure the  
youth at ten ds al l  scheduled appoint-
ments  an d continues menta l  health  
treatmen t  

  Communicating regu lar ly  a nd openly  
with a l l  Team members  

Wh o i s  e l i g i bl e  f or  
C RP ?  

  Youth is  cu rrently  in  RTC a nd has 
mental  heal th chal lenges  

  Youth is  in  CPS custody  

  CPS supports  youth ’s  pla cement in  the  
home of  a  parent  or  another  potential  
caregiver  

  Caregiver resides in  Travis  County  

  Caregiver a grees  to a ccept  the youth 
into their  home 

  Caregiver a grees  to parti cipate in  the  

Wrapa round Process  

W hat  can  I  
e x pe ct  fr om 

ot he r s?  
  To a ccompany you during a nd after  the 

transit ion process  

  To honest ly  answer any  of  your ques-
t ions about what ’ s  going on   

  The CPS case  staying  open f or a t  least  6  
months after the youth is  p laced in  your 
home ( inc l uding w eekl y  vis i t s  w ith  th e  CPS  
w ork er i f  you ’r e  th e  b ir th  p ar ent)  

  Provi ding intensive  Wrapa round sup-
ports  f or  at  leas t  1  yea r,  or  as  deci ded by  
the Team 

  Accommodating your  needs when sched-
uling meetings an d services  

CPS  R e i n t e g r a t i o n  P r o j e c t  


